6WDWHPHQW R &RPSOLD’;*
SXUVXXDQW WR WKH *HU o
6XVWDLQDELOLW\ &RCG

SHUIRUPDQFH
,QGLFDWRUV SXU
WR ())$6
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T b
11T i
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3DJH

2XU XQGHUVWDQGLQJ RI VXVWDLQDELOLW\

9$/8(6

(IMTHFWLYHQHVYV
7TKH VXVWDLQDELOLW\ WUDQVLWLRQ L
$V D FRQVXOWDQF\ ZH VXSSRUW RXU F

VXVWDLQDELOLW\ MXQJOH ZKLOH PWQLYRL]LC
VRFLDO DQG HQYLURQPHQWDO LPSDPM/ HM R

OHDQLQJIXOQHVYV
2XU SXUVXLW Rl VXVWDLQDELOH®\ TRHUMHWRIWID VZADO O\ F
VHH LW DV RXU VRFLDO UHVSRQVLBMDW\HWYR YOQFPKRU V:
VXFFHVV IDFWRU IRU ERWK XV DQG RKUYEREWRPMUYV 7K
RI (XURSH DV D EXVLQHVV ORFDWLRRVFRRAXUHG IRU J

&UHDWLYLW\
KHQ LW FRPHV WR FWKADUMHHLFMKD FHHQWLILF
WKDW ZH DSCHIBEHGWRLRQ VXVWDLQDELOLW\DOV

FRPSRQHQWY WKDW VKRXOG QRW EH Q@HRIHFW
UHTXLUHV FUHDWLYLW\ WKLV LV HWRZOIH DFR LH

-R\
6XVWDLQDELOLW\ FDQ RQO\ EH W DF NQQRWAG DFRVJ RWWHRJI $
IHDU EXW ORRN WR WKH IXWXUH ZIWK @QVFRQFNDWUILXH®V LY
LV QHFHVVDU\ DW DOO OHYHOV ZMWKHK MRV W KR G XRERQD

FRQ ODQDJHPHQW &RQVXOQYV
6XVWDLQDELOLW)\ 5H S



3DJH

"HDU
UHDGHUYV

7KH \HDU KDV RQFH DJ
KRZ LPSRUWDQW LW LV WR
D FRQVWDQW DQG WR G
VXVWDLQDEOH VWUDWHJL
FRPSDQ\ 'HVSLWH RQJRLQ
DQG HFRQRPLF XQFHUWDLQ
ZHUH DEOH WR PDNH GHFL
RXU VXVWDLQDELOLW)\ DJHQ

A:H FRQVLGH
7KLV \HEU SRVLWLRQ DV =gV i=g=-NJEN=-NNp

FKDPSLRQ LQ WKH SURFHV

FRQILUPHG E\ WKH SUHV GXW\ WR WUD

IURP WKH :LVVHQVFKDIWOLH

U ODQDJHPHQW XQG SDUHQWO\ SX
0% 7KLV UHFRJQLWLROQ RXU VXVWDLO

RXU FRPPLWPHQW WR V
ZKLFK KDV EHFRPH DQ HYENEE=-NERVYAVARS
IRFXV Rl RXU FRUSRUDWH
WKLV UHSRUW ZH WUDQVSI
ZH EHLQJ D FRQVXOWDQF
RXU FRQWULEXWLRQ WR
6XVWDLQDEOH '"HYHORSPHQ
DQG LPSOHPHQWLQJ WK
6XVWDLQDELOLW\ 5HSRU
&65' LQ RXU ZRUN

FRQ ODQDJHPHQW &RQVXOQYV
6XVWDLQDELOLW)\ 5H S



3DJH

'H DUH SDUWLFXODUO\ SURNGIRPLOXAPHMQGO\ FRUSRU
IXOO\ UHGXFLQJ RXU FDUBRG MRMW SUSOQWVLRQ RI IOHJI

ZH LPSOHPHQWHG D FRBEBOMKBQH NH\ HOHPHQWYV
VLYH UHVWUXFWXULQJ RIWRMUW DB DENDGEIW RRONQ G SH U\
DOG VHW RXUVHOYHV DPERMQR XV ROW JHWDP VR U

2XU FOHDQWHFK VSLQ RIl $OORF1RZ
LV DOVR PDNLQJ D VLJQRUWFDQWZRRIODWH. VHW RXUVH
EXWLRQ WR KHOSLQJ RXUJRROWRIP KWW K& UNKGIW HQV LI\L
FKHPLEDO DQG SURFHVV GQGRRW UD QIEF KELRHONHL VW H QW O\
WKHLU FOLPDWH WDUJHWVHGKEWM VKREWDKOOH JDV HP
DIJDLQ WKDW VXVWDLQDEWKHVVDRRHORMPH YWGHHPDLQ
LVVXH IRU XV EXW DQ LFESRDWHOWXSWDWOREOH DGGH
RXU FROQOVXOWLQJ DSSURDFRLHQWY DQG VRELHW\ W]

FRQVXOWLQJ ZRUN

7KH SURJUHVV ZH PDGH ODVW \HDU ZRXOG
ORW KDYH EHHQ SRVVLETKD@NWRRXMUWRKEK IRU \RX
HIWUDRUGLQDU\ FRPPLWPEQRXU RXVRPUQDELOLW\ UHS
HPSOR\HHV $V LQLWLDWRUV IDFLOLWDWRUYV
DOG HQDEOHUV WKH\ DUH WKH RQHV ZKR
KDYH DFWLYHO\ SDYHG WKH zbD\ Ry H5EKDUG *ULPP
VXVWDLQDEOH IXWXUH 0DQRDJLQJ 3SDUWQHL




7DEOH Rl &RQWHOQ

‘ *HQHUDO
’ 6WUDWHJ\

6WUDWGODORVLY DQG OHDVXUHYV
ODWHULDOLW\

7TDUJHWYV

'"HSWK RI WKH 9DOXH &KDLQ

’ SURFHVY ODQDJHPHQW

5HVSRQVLELOLW\

5XOHV DQG 3URFHVVHYV

&RQWURO

,QFHQWLYH 6\WVWHPV

BWDNHKROGHU (QJDJHPHQW
,QQRYDWLRQ DQG 3URGXFW ODQDJHPHQW

@ (QYLURQPHQWDO ,VVXHV

8VH RI 1DWXUDO 5HVVRXUFHV
SHVVRXUFH ODQDJDPHQW
&OLPDWH UHOHYDQW (PLVVLRQV

9 6RFLHW\

(PSOR\HH 5LJKWV
(TXDO 2SSRUWXQLWLHYV
4XDOLILFWLRQ

+XPDQ 5LJKWV
&RPPXQLW\
3ROLWLFDO ,QIOXHQFH
IDZIXO &RQGXFW

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



, *"HQHUDO

FRQ ODQDJHPHQW &RQVXOHWBRXWWYVRPBEMA LQ PDQDJIHPHC
LV DQ RZQHU PDQDJHG WD@QDJIJHPRIQWDQDJHPHQW &R
FRQVXOWDQF\ EDVHG LQ %BRHY ®RWE BRE®NVYLGH SURGXFW
EHUJ 6LQFH WKH FRPSDQAHRIYW IRMQGERBWHDG SURYLG
LQ WKHUH KDV EHHQRWKSEDUMRAEXDOUWHY ,Q WKLV

FRQVXOWLQJ IRFXV RQ WYXXOWRHPNYDAH [BAEWLVH LV W
SURFHVV LQGXVWU\ GXFW"™ WKDW RXU FOLHQWYV X

WLQJ VHUYLFH
'LWK WKLV LQGXVWU\ IRFXV FRQ 0DQD
JHPHQW &RQVXOWDQWYV KBHRVRUWXIFFKWRFRIOWR 3:H VLP:
HVWDEOLVKHG LWVHOI DWHEKHFEFRWEDHH FRYVXOV DOZD
WDQF\ 7KH :LVVHQVFKDINW®PLAKR HAXH®D FRPSDQLHV II
VFKDIW 1+U ODQDJHPHQW PHY® BIHU DWWQIH FKDUDFWHU
*0% KDV DZDUGHG XVFKRXMIHWLSMOHRQVXOWDQWYV
3+ LGGHQ &KDPSLRQ RI WHKRYBGHREWVVZH ZRUN FORVH
,QGXVWU\ " LQ LWV UHQWRZADOMG WR GLQG WKH EHVW
LQGHSHQGHQW LQGXVWU\WXWWXBLODRERWH FHRMHFW VXFF
KDYH EHHQ DWWBYMW H® HRH W ROXWLRQV GHYHORSHG
H[SHUWLVH LQ RXU ILHO®FNKBWYHG . IDQ/®EH\ OLYHG E\
%&* %DLQ DQG RWKHUV RUJDQL]DWLRQ 7R DFKLHYH \
SOR\HHV DFW DV LQLWLDWRUYV
FRPPXQLFDWRUYV DQG PR\
FRDFKHVY DQG HQDEOHUV DW W



6HLWH

,Q VKRUW ZH VXSSRUW WKH PDQDJHPHQW

LQ OLJKW RI WUDQVIRUPDWLRQ SURFHVVHYV
2XU SRUWIROLR RI FRQVXOWLQJ VHUYLFHV
SULPDULO\ IRFXVHV RQ WKUHH PDLQ WRSLFV

2SHUDWLRQDO ([FHOO

,Q DOO DUHDV RI WKH
ZH DGYLVH RQ WKH GH
LP S OH P H QRV DWRLEREWW D
WLRQDO ([FHOOHQFH 6

6XVWDLQDELOLW\

‘H VXSSRUW FRPSDQL
LPSOHPHQWDWLRQ RI
UHTXLUHRHQWN5'  +H{
ZH FUHDWH VWUDWHJL
DQEQVXUH ORQJ WHUPF
WRJIJHWKHU ZLWK RXU

7KH IDFW WKDW ZH WXUQ LQ
LOQWR VROXWLRQV UHDG\ IR
AN TOIVA A IRAE e EHFRPHY HYLGHQW LQ OLJKW
WUDQVIRUPDWLRQ LQ $OORF1RZ 6LQFH WKH &¢
SRR =AU A VA Do) AWAR:Ye] S RPSDQ\ HQDEOHV LFMXWWRQR
SIIAVAR'CIIVEEIDQAYe PHUYV DXWRPDWHG FDOFXOD\
UHQW FRPPXQLFDWLRQ DQG
GXFWLRQ RI WKHLU HQYLURQF

'LIJILWDOL]DWLRQ

FRQ ODQDJHPHQW &RQVXOQYV
6XVWDLQDELOLW)\ 5H S



3DJH

,, OWUDWHJ\

6& &ULWHULRQ 6WUDWHJILF $QDO\VLY DQG OHDVXUHV

7KH FRPSDQ\ GLVAORSHYVXHYV D VXVWDLQDELOLW\ VWUL
,W H[SODLQV ZKLFK FRQFUHWH ANDWHJHY DBEHRWOGDRRBQ G HA
ZLWK WDKWHULDO UHFRJQL]JHG VHFWRWWYIDBLWILR QW L
VWDQGDUGYV

%HLQJ D SDUW Rl VRFLHWFRIQW ERQRRXVOD WXUQPWG UHOH
WR XV WR FRQVLVWHQWOQRWHRQQRQ BRGHLROHPHQW I
SURYH RXU HQWUHSUHQHWLO®D SRUYNRQURD QESXW LW KI
$FWLQJ 7KHUHIRUH LW RXURDXY LQHNYDWWGDWHJ\
JRDO WR NHHS SRWHQWLDO QHJDWLYH VRFLDO DV

ZHOO DV HFRORJLFDO LPS'BF R B RGY LPSOHPHQ
QHVV RSHUDWLRQV WR D' 5)%9‘] RopVvxUHV DV SI
ERWK WKH 6XVWDLQDEON' Q{MQODRESLPO#&W VWUDWHJA
*RDOV 6'*V RI WKH 8QLWHG 1DWLRQV
WKH &RUSRUDWH 6XVWDLbD7EL{[bY'Y}\R 'ﬁ‘gh\ﬁm\%J
'LUHFWLYH &65' ZKLFK LW \?ﬂ)’ SPEWH JRYPY RIGLJLWL
DUH PDWHULDO IRU WRN G VMVO 5 P YWSURMHFEW  ZF
RI FRQYV VXVWDLQDELOL\P/H/\AHYHJW RQ OVR WDNHV
[FOXVLYHO\ YLD GLJLWDO F}

@@ 7o ponny Luy LrDIOLE wuoo pruLvL
ELIJJHVW FRQWULE%&/ Qg Q

DQG WKH IRUPDWLRQ
WR D PRUH VXVWDLQDEOH

ZRUOG EV FRQVXOWLQJpoFxODWLRQ RI HFROR
PHGLXP VLIHG DQGRrwSULOW

JOREDO FKHPLFDOOQOLQLPL]LQJ FOLPDWH GDPDJLC
FRPSDQLHYV VLRQV UHVXOWLQJ IURP RX
DFWLYLWLHV LV D GHFODUHC

6LOFH WKH IRXQGDWLRQ RDORHHPRIID Q& RQVXOWDQWV
WKH PDLQ WRSLF RI WEKYXWODLUDEEDOWXODWHG WKFE

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

IRRWSULQW VLQFH 7 IOHH VW RRISN HSKBEPLO\ FRQVFLRXV
VLYH FDOFXODWLRQ ZDWROWWKRDWBEBQ®O\ FRQ LV |
UHVWUXFWXUHG IRU WKHLWWHGHSRRISURPRWLQJ \RXQ
\HDU VHH SHUIRUPDQFHLQQSILFWWRADDRBRUWKH YLVLEL
FULWHULRQ WKH FRQVXOWLQJ LQGXVWU\
SDUWLFLSDWLQJ LQ FDPSDLJC
I YDPLO\ JULHQGOLQHVV XOIGUOV 'D\" ZH WKHUHIRUH
'LYHUVLW\ LOWHUQVKLSY IRU VFKRRO SX
W JRHV ZLWKRXW VD\LQJ HWDKIOW ZHURHH W XD G QFH
DQG QRQ GLVFULPLQDWRU\ ZRUNLQJ FRQGL
WLRQV DQG UHPXQHUDWLRQHWHRUNEI®RUW
WKH FRPSDWLELOLW\ RI ZRUN ZLWKQSMRYQWGE % $ 8 0
OLIH DQG IDPLO\ DQG DRHWZRUNXOMIRWO\ WKH SURPR
FHUWLILHG E\ WKH 3&DUNKWYWDQ® DPEHO\EXVLQHVV S
LQLWLDWLYH ZKLFK LV \DXGSRUMRMGWR HWKKD QJILQJ LQ
JHGHUDO OLQLVWU\ IRU DDPUDRUSILRQUUM WK RWKHU VW
BHQLRU &LWL]JHQV :RPHQXVBHQ®RX{RXWHPEHUVKLS WR
%0)6)- ‘H KDYH DOVRFEOWQLHEXWH FRQWHQW WR
PHPEHU RI WKH QDWLRQGLVHFRKRWSHRUDAOXGLQJ DV
QHWZRUN 36XFFHVV )DFWRRUNDOUOUURXKSES RQ WKH 6
PDQ\ \HDUV DV ZHOO DVHWHK®RSPMHORQDPKUIRUPDQFH !



3DJH

6& &ULWHULRQ ODWHULDOLW\

7KH FRPSDQ\ GLVFORVHV ZKLFK HWSHDB MW LK IL WW M VR K Q YEL
PDWHULDO LPSDFW RQ DVSHFW\DR/I FDXW WDILD® E Q0 OWM QF
DVSHFWV RI VXVWDLQDELOLW\ WDMM RQ LWV EXVLQHVV
W DQDO\]HV WKH SRVLWLYH DQEWKRBRZWLKHIVHIIHG®VQD §
LQFRUSRUDWHG LQWR LWV RZQ SURFHVVHYV

$vV D PDQDJHPHQW FRQVNEWDWHRH\WR-RUXH DUHDV RI (

ODQDIJHPHQW &RQVXOWDQ@WV6 SZXAQY XRVUNIIRUFH DQG * ©

KROLVWLF FRQVXOWLQJ D&EBOQBRFKW DQG LV FRQ

VRFLDO MXVWLEH DQG HERARFAE VHLAUS g, v/ FuHHe
Q Sokel v RUGHU wR

QRW PXWXDOO\ H[FOXVLYVFRSQ_'WI§f'| \MKIJ;BVQ#ULDOLW\
SRVLWLYHO\ LQWHUGHSHQGq_IbQ]W 7KH HODERUDWHG

,Q ZH EHJDQ D crp SHPERIy | ZEFK LV SULPDULON

LQWHUQDO PDWHULDOLW\ Dq\%"bvv%q?uﬁpv%ww-ng

VKDUSHQ FRQ V VXVWDLS Uk ( \[’)VDGNHGS\?F[
VWUDWHI\ RQ WKH RQH 8 c§ WK Q

RSWLPL]JH RXU VXVWDLQDﬁEILO LQ GHW

VHUYLFHV RQ WKH RWKHU'R$Q/O§§L5\?/JRL{H\/\§KRLL{/W¥L%J \HDU

GHSWK GLVFXVVLRQV ZHUK  KHR&0oREWVEI WV SHFWY FD
PDQDJHPHQW RQ WKH LPJRIKWP QERHEBQPY NH\ WRSLFV
VWUDWHJILF SRVLWLRQLQRRY VENVW RUQBE @MW Y L@ L HV
WKH FRUSRUDWH FRQWH[W| 93 HPLVVLRQV IURP QHFHV

DFWLYLWLHV ZKLFK DUH W\S
JROORZLQJ RQ IURP WXAVWU\FROQUUMN VLJQLILFDQW D
VXVWDLQDELOLW)\ PDQ D JHPRHIWL VWWHHIPN CHYUH GXFHG WKL
ORSHG D GUDIW IRUPDW DRIGSRXNNWVWIL®IQW LIHRW \DW U D W H J\
GLDORJ ZLWK WKH PRWXH LFPRRIDMDQWXU JUHDWHVV
VWDNHKROGHUY QDPHO\UHBBOR\MHYV WIKHGV XVWDLQDE(
FXVWRPHUV 7KH WRSLFVRWR REFH HOLW EXWHKIEB FRQVXOW
DUH EDVHG RQ WKH &65' ZAMRSURYQIGVHWWSDOQBDULO\ IRU F
UHODWH WR WKH DUHDWKH KLIKOLNPDBWYHUJI\ LQWHQV
&KDQJH 6 2ZQ :RUNIRUFGEHXVIMYG LQVLGH RXW SHUV.

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



OHDQZKLOH WKH RQJRLQJ TXDOLILFDWLRQ
DQG IXUWKHU WUDLQLQJ RI HPSOR\HHV LV DQ
RSSRUWXQLW\ IRU FRQ 7KLV ZLOO HQDEOH
WKH FRQVXOWLQJ ILHOG RI VXVWDLQDELOLW\
PDQDIJHPHQW WR EH IXUWKHU GHYHORSHG
DQG D KLJKHU VKRUW WR PHGLXP WHUP
RUGHU YROXPH IRU FRUUHVSRQGLQJ
SURMHFWY WR EH UHDOL]HG RXWVLGH LQ
SHUVSHFWLYH

” ‘H DUH DOUHDG\ VXS

SRUWLQJ QXPHURXV
PHGLXP VL]HG DQG
JOREDO FRPSDQLHYV
LQ WKH FKDOOHQJLQJ
UHGXFWLRQ RI JUHHQ
KRXVH JDV HPLV
VLRQV DQG LQ SUHSD
ULQJ IRU UDSLGO\ HYRO
YLQJ PDUNHW DQG
UHJXODWRU\ UHTXLUH
PHQWYV LQ WKH DUHD
RI (6*

3DJH



3DJH

6& &ULWHULRQ /TDUJHWYV

7KH FRPSDQ\ GLVFORVHV ZKLFK TKWOMALDY W LDAH ZHD® RU -
DV WLPH GHILQHG VXVWDLQDELDHWDWLRQYIHW.YHIBUH VHW
DQG KRZ WKHLU GHJUHH RI DFKLHYHPHQW LV PRQLWRULFE

(YHU\ FRQ HPSOR\HH FDQPDFWLXHO\ LQEAFDWRU IRU \
VKDSH WKH SULRULWL]DW URIG RF WIXR/QV DL QD EHW VW6 XS ST
JRDOV EDVHG RQ UHOHY D @FRHJ D QIBU HH DWKLHE IMKIDA\H R1 UD |
,Q WKH FRQWH[W RI WKHNRWDOVQEPERDVRH NLORPHWH
$JUHHPHQW *RDO RI WWHKH6'*AKD&®L RI FDUSRROLQJ
PDWH $FWLRQ DQG WKH LWGDRF¥B W RLAW UHIODMWAN WR E X
WA\SLFDO RI WKH LQGXVW WO MHKHNUFRBXFMMQLIRHY OV ZHOO
&2[ HPLVVLRQV KDV EHHQ%RSGIQ \RLILFHG DV D

NH\ VXVWDLQDELOLW\ JRDO ZLWK WKH LQYROYH

PHQW RI PDQ\ FRQ HPJ{
DGGLWLRQ IDPLO\ IULHQ
DFWLYH SURPRWLRQ RI Z
VXOWLQJ LQGXVWU\ KDY
LQ OLQH ZLWK *RDO * R
'HOO %HLQJ DQG *RDO
(TXDOLW\ RI WKH 6'*V

'XH WR FKDQJHV LQ DVVXP
DQG FDOFXODWLRQ PHWKF
KDV VHW LWVHOI DQ HYHQ
ELWLRXV WDUJHW FRPSD
IRUPXODWLRQ IURP

'XH WR WKH KLJKO\ 10 ZH ZDQW WR HPLW D PDJ[LF
FXVWRPHU GHSHQGHQW JUDPV RI BRTXLYDOHQW

DVVRFLDWHG ZLWK RXU ST Te
FRQ LV SXUVXLQJ UHOI

WDUJHWYVY DV SDUW RI LW
LQ WKH DUHD RI VXVWD

HQG WKH LQWHUQDO WUDYHO UHFRUGLC{/\]

VIVWHPV DUH vwDQGDUG( g YARU R HRYEE P RQGY W

GDWD SURFHVVLQJ DQG XWHREWKRIRYWFERYXRPM LRXV PHD
WKH FRPSDO\ LQ WKH WRWDO QXPEHU RI NL

LQWR DFFRXQW FXUUHQW &2]
'LWK WKH LQYROYHPHQW RI PDQ\ FRQ
HPSOR\HHV WKH &2[ HPLVBRRQAHIRU. HYIMMUDKUWEXQGHV
NLORPHWHU WUDYHOHG L'®XMRQFKHMMIR @ QANLWRYD 8P ZH
EXVLQHVV DFWLYLWLHYV KDPW EHHQ LGHQWLILHG

FRQ ODQDJHPHQW &RQVXOQYV
6XVWDLQDELOLW)\ 5H S



3DJH

5DLO ORQJ GLVWDQFH WURBVI®PUW\ I[ULHQGOLQHVV RI
SHUFHQW JUDPV RI &2[ SHRHQW RPRIGMKWDOWDQWY LV
GULYHQ FDU SHUFHQWPSURYHGP WKURXJK WDUJHW
J NP 3WROHUDQFH"’ BEXQFSDHBH LQ WKH 32&DUHHU
SHUFHQW J NP UDLO QREWNQDWLYGVSRUWLILFDWH |,
SHUFHQW J NP DQG HIUFOFOHQZUWN\ IRU )DPLO\ $1
LQJ SHUFHQW J NP &LWL]HQV :RPHQ DQG <RXWK

FDUULHG RXW D UHJXODU D
Q FRQ HPSORVHHV HPLWMWWBBoPQ PRoLWRULQI |

DYHUDJH RI JUDPV RID‘?‘—'%LHHY-I_I%(IJ*H%W
YDOHQWY SHU NLORPHWHU GULYHQ W

DQG UHVSHFWLYHO\ WKH VKDUHV RI FDU
MRXUQH\V DQG DLU WUD
QXPEHU RI NLORPHWHUYV FRQ KDV VHW LWVHOI
DERYH WKH WDUJHW PRGI WR PDLOWDL WKH S
'LWK D VWHDG\ UHGXFWLR ‘ Q p:

PXVW WKHUHIRUH EH EHO RI ZRPH®W OHDVW
SHUFHQW DQG WR FRC

SDUWLFLSDWH LQ "*L
HYHU\ \HD



3DJH

6& &ULWHULRQ 'HSWK RI WKH 9DOXH &KDLQ

7KH FRPSDQ\ LQGLFDWHY WKH VILOQWI\LBBSOHRAWM VW WD O
FUHDWLRQ YDOXH FUHDWLRQ DQG MIRL Q@ K\DXW \ BIS@QMIXER O L
FULWHULD DUH UHYLHZHG

$V D PDQDJHPHQW FRQVXBR@IQBEHRYEDMHW\ DQG REVH
YLFH SURYLGHU FRQ 0D @HFWLHRQN BRMOO HPSOR\HHV
VXOWDQWY YDOXH FKDLQ LV OHVV FRPSOH]

DQG GHHSHU WKDQ WKDWHRDUHQRWGRKYWUWHQ®O\ DZDU
FRPSDQ\ &RUUHVSRQGLQULVRRQWHDWDMALRJ WR WKH
VHUYLFHV IURP FXVWRPHLPHFJXLROWRRB®XWRYDOXH FK
VXSSRUWLQJ WKH LPSOHOPBOQ@WWPR@DRIPHQW V\VWH
FRUUHVSRQGLQJ SURMHPVS WR WKXDNH DSBURSULDWH D
SURYLGHG E\ RXU HPSOWWHW SRHRD@LDO SRLQWV R
LQWDQJLEOH EDVLV 7KHLQWE&XBDPKDQG HRIWHUQDO SD
FRQ ODQDJHPHQW &RQVXOWDQWVY DOVR

R O
WKDW VXSSRUW WKH FRGQV %vf@%@q%ﬁvéﬁa K DF
WKH ODUJHVW DQG PRVW LPSRU He (R RYHU
YDOXH FUHDWLRQ ,PSRUWDQV@"‘S%%'EBQM(NHUVJUHHQKR

RI VXVWDLQDELOLW)\ IRU XV DUMVWKRLVRERIDV LQ
UHVSRQVLELOLW\ ZH DVVXPH WRZODUGWVQ RXURQPHQWD

HPSOR\HHV D IDLU DQG DMXWKHQWOR ZH DUH SUF

FRQVXOWLQJ VW\OH DQG UHVRXMFH b F LHRM HUHQF
PDUNHWLQJ DQG EXVLQHVV GHYRORSRHE®MN UDYHO RY

7KH KDQGOLQJ RI FRQILGHQWWbOY HcpwbWKLQ WKH
UHODWLQJ WR RXU FOLHQW FEPSDQLHV LV D

VHQVLWLYH LVVXH FRQ VSHFLILFDOO\ SUH

YHQWYV WKH ULVN Rl FRQIREHQWQO O ZGD RI@QOK HAMH] PDWH |
KDQGOHG GLVFUHHWO\ E\WWHDQWLRLWKBGURWHQW DV SI
SULDWH DZDUHQHVV WWDHEQHQWDRG WKHIVH LQFOXGH W
VLIQLQJ RI DQ 3REOLJDWHER@IWRX WP FRPWDQY KHQBIT XD L

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



HOHFWULFLW\ KHDW ZDWHKH FBRYHAHHYKSBQLHWVZLWK R
DQG WHFKQLFDO HTXLSPHIQRMQDORU ,DOVHUWPLFH SURYLG
SOR\HHV :H SD\ SDUWLFXHD[BD @CHEHDW LURYXWR WR LQF
WKH ORQJHYLW)\ Rl ODSWR/SRF IDI)G BEGORSKRQAHWFRORJIL
E\ SURYLGLQJ ZRUN GHY LDFGIGZL WRLIR G UL R DAVRQJHY LW\ ZK
XVH EH\RQG WKHLU EXVL@H\ZV,DHAXEFROHQWQXVLQJ DQ

,7 DFFRXQWHG IRU FPROUWHU W KDR) EIH GUDZQ XS DFFF
TXDUWHU RI FRQ V &2[ HPURNFXBBRHQW IRM RIILFH VXS
FXUUHQWO\ GLIILFXOW WRDRGVEER WHK W KH WXMHW RW RJ H F\
ZKLFK VRFLDO HWKLFDO YWODQ GDANGR/ HHARPHD PRUH VX
NHQ LQWR DFFRXQW LQ WRULEQRGIG WIORQXIVNXE H E\ PF
SUR YLVLRQ RI WKH ,7 XVHY E®XPRQLRQ PDWUL]|

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

.., 3URFHVV ODQDJH]|

6& &ULWHULRQ SHVSRQVLELOLW\
SHVSRQVLELOLWLHY LQ FRUSRUDWH PDQDJHPHQW
IRU VXVWDLQDELOLW\ DUH GLVFORVHG

5HVSRQVLELOLW\ IRU WKH FRUSRUDWH VWUDWH
J\ DQG WKH UHVXOWLQJ VXVWDLQDELOLW\ DFWL
YLWLHV OLHV ZLWK WKH PDQDJHPHQW RI FRQ
ODQDJHPHQW &RQVXOWDQWV *PE+ 7KH
PDQDJHPHQW SD\V SDUWLFXODU DWWHQWLRQ
WR WKH DUHD RI VXVWDLQDELOLW\ WDNHV LQWR
DFFRXQW WKH QHHGV DQG IHHGEDFN RI DOO
VWDNHKROGHUV DQG LQFRUSRUDWHY WKLV LQWR
JHQHUDO SXUFKDVLQJ GHFLVLRQV H J
HOHFWULFLW\ SDSHU OHDVLQJ FRQWUDFWV

3HUVRQQHO UHODWHG LVVXHV DQG WKH DUHD R
SHUVRQQHO PDUNHWLQJ DUH DOVR WKH
UHVSRQVLELOLW\ RI WKH PDQDJHPHQW 7KH\

DUH DOVR UHVSRQVLEOH IRU WKH IXUWKHU
GHYHORSPHQW RI FRQ ODQDJHPHQW
&RQVXOWDQWY VHUYLFH SRUWIROLR ZLWK D
JURZLQJ IRFXV RQ WKH DUHD RI VXVWDLQ

DELOLW\ )XUWKHUPRUH m%%%aww%vwmmw DG
LV UHVSRQVLEOH IRU UuDYKIQUHBEZBBRWHIALCHOLQHYV
DPRQJ HPSOR\HHV ZKLFKSPY LBRPRWHEBQ ODQDJHPHQ
E\ PHDQV RI UHOHYDQW MPWVKRQWYW uDEBLHKH NQRZOHF
DQG UHJIJXODU MRLQW HYPRXDW RV R IWHRHFRPSDQN \
FRPSDQ\V VXVWDLQDELOYRMHWERMWoVYHWREUFH  DWWD

LPSOHPHQWDWLRQ PHDVXBRYWDQFH WR D WUXVWLQJ
PLQHG ZD\ Rl ZRUNLQJ DV ZHC

8OWLPDWHO\ D VLJQLILARR@LWDHW IRU WKHH GHYHOR
UHVSRQVLELOLW\ OLHV ZHWEOROHDHWPSOR\HHYV

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

6& &ULWHULRQ 5SXOHV DQG 3URFHVVHYV
7KH FRPSDQ\ GLVFORVHV KRZ W EWHLWXVPASMIHPHEQWH®\ VW
WKURXJK UXOHV DQG SURFHVVHY LQ WKH RSHUDWLQJ E.

5HIJXODU PDQDJHPHQW PH JVKHURF KKHWG ILFDWLRQ

LQ ZKLFK WKH WRSLF RI ”DLQQ@LQMNS@MW RI WKI

UHFXUULQJ DJHQGD LWHP SHOHYBRW. WRSLFYN poG

DUH GLVFXVVHG DQG NH\ ILIXHHY DUH 5 wiDwLYH
U

GLVFXVVHG DQG DQ\ QHFHVVD H_g/
PHQWYVY FDQ EH PDGH WR PHDV)Lg 8 WV DQ HJ

WDUJHWV LQ WKH DUHD RI VXVWHTHERL G IMRQWURO S
SDUW Rl WKH ® FRQ DNWXHOO  IRUPDMY HAkdEkRDU DXGL
DOVR WDNHV SODFH UHJXODUOPD UWKR PO HTXLVLW
JHPHQW LQIRUPV DOO HPSOR\HRW FERXWLILFDWLRQ
UHOHYDQW SURFHVVHV DQG REWDLQV WKHLU
IHHGEDFN DV ZHOO DW VSKROHEWAHHWLQIV DXGLW
VXJIJHVWLRQV DQG SURSRNVQWHMURIWHZNSORWK ERWK WKF
PHQW $EVROXWH WUDQUDQBUWDRDWLRKY HPGOR\HHV DQG
LPSRUWDQW FRQFHUQ IRBUPKOPWIDRD DQG DFKLHYHP!
JHPHQW &RQVXOWDQWY SRQGLQJ WDUJHWV

$QRWKHU SURFHVV WKDW ,QVDGELWERQGLQHGXUPH\ RI W
WHUPV Rl HQYLURQPHQWDZR VX VOLDH GEEDFO QA LY DQ LG
WKH UHJXODU FDOFXODWWK® RKIDGFIR\G DOW@\D GHYHORSPH
JHPHQW &RQVXOWDQWYV WHEOWRWKRRRBUDLHHWPHQW KRC
VHH &ULWHULRQ 6 W U DH\PFS LR\ D)W D\Q GVLRQLKLFK WK
PHDVXUHV PHDVXUHV FDQ EH MRLQWO\ G



3DJH

6& &ULWHULRQ &RQWURO

7KH FRPSDQ\ GLVFORVHV KRZ DQSHIUKREWR VANMW DQGD E DO
DUH XVHG LQ UHJXODU LQWHUQROH$®OMIQI\D K BD & XAR\D/A
SURFHVVHYV HQVXUH WKH UHO L DERQVMWAW ARFS RU DAEK_ID IGVE
IRU LQWHUQDO PDQDJHPHQW DQG H[WHUQDO FRPPXQLFI

,Q RUGHU WR EH DEOH WRUPEBABOWWUYBQGHGXFWLRQ
VXVWDLQ WKH FRQWLQXRXWP IPL\QLRPQYDSHBQONRORPHWHU
FOLPDWH GDPDJLQJ HPLVRLROQINL®VWDDEHO LQ WRWDO
FODUHG JRDO RI FRQ ODSDYNPKQMU&KR@ERWD WR EH Ul
VXOWDQWY ZH KDYH EHHQ/HH JKWOLDNMHU LRIPFRU 7DUIHWV
GLQJ RXU FRUSRUDWH FPREWQQKRRXWOUIL®WURYH TXDC
VLQFH WKLV LV DOVWRD@DWASRBDWDQW J LQ WKH
SHUIRUPDQFH LQGLFDWR UHP,IQVRIUGHN | WRPH®HFKQLFDO
VXUH WKH UHOLDELOLW\ WBBY3DOUDEVOR®NRD QG JIJXODUO
FRQVLVWHQF\ RI WKH &2[ WRHRM)®OIOQWD EBO¥XFFHVVLYHC
ODWLRQ LQ WKH IXWXUH LVORHR XWKHREBP[XRIRWVRSULQW FLC
VWDQGDUGL]HG WUDYHO UXFAUWLEGROWWRBPSXUSRVHYV
LV EHLQJ SURKRWHIBOORWUREHFSULQFLSOH DSSOLHV W
LQGLFDWRUV IRU HYDOXDWL®XU SHUIRUPDQFH LQGLFDV

SHUIRUPDQFH LQGLFDWRUV IRU FULWHULD WR

())$6 6
SHUFHQWDJH RI DOO VXSSOLHUVXESE® \SPKMWNWQHUYV
DVVHVVHG IRU FRPSOLDQFH ZLWK (6* FULWHULD

2XU LQWHUQDO UHFRUGYV VKRZ WKDW ZFZRW®Q \0NRIA IHHPE C
E\ D WRWDO RI FRPSDQLHV LQ WKH :H H[DPALQPQFL
WKH VHYHQ VXSSOLHUV ZLWK WKH KZKKM\NKWUWWHER DH
FHUWLILHG LQ DFFRI2GDQFHG62Z2LWK 2+6%$6 RU

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

6% DQG ZKHWKHU D VXVWDLQDELOLW\ UHSRUW ZDV

$V WKH FRPPLVVLRQLQJ RI D VHUYLFHRSURXIH WKL ZEKL
ODUJHVW RUGHU YROXPH LQ WKH V D RIQPIDRIFLD (
FROODERUDWLRQ WKH OLVW RI VX$HSSOWHRUN [EZO X GHX BWK
SOD\HU 7KH VL[ UHPDLQLQJ DXGLIWHFR XAW®SRIHUV KL
WKH WRWDO H[SHQGLWXUH RQ V XBGPLHW YHDQU W K H

21 WKH VL[ DXGLWHG VXSSOLHU\RUIGD B FIHUBELPHKU VBRI L H
DQG ,62 7KUHH Rl FRQ O0DQDJHPHQMHWR @WHD W
FHUWLILHG WR 2+6%6 DQG RQH WR SSGLHUYV DM RR
KDYH RWKHU FHUWLILFDWLRQV )LYK RSIXBCKH KHGE DX
VXVWDLQDELOLW\ UHSRUW LQ

())$6 6
3HUFHQWDJH Rl DOO VXSSOLHUV MQEKDBDQ WKIUW Zil
DXGLWHG IRU FRPSOLDQFH ZLWK (6* FULWHULD

2XU VXSSOLHUV DUH QRW DXGLWHG ADWEKHUWHRRUBHWRI
PDMRULW\ RI RXU JRRGV DQG VHUYLFHNVQ GURWKHQDW
FRPSUHKHQVLYH UHJXODWLRQV DSSO3FOEOH LQ *HUPI



3DJH

6& &ULWHULRQ ,QFHQWLYH 6\VWHPV

7KH FRPSDQ\ GLVFORVHY KRZ WKHUMP X QHHW MW URIQERRQ W
PDQDJHUVY DQG HPSOR\HHYVY DUH DOMRNERNWEVRUD WKMHE DG
WDUJHWY DQG ORQJ WHUP YDOXH KUMBM DFE®LKAKH PH{ Q/\M (
WKHVH WDUJHWYV LV SDUW RI WKH HFBDQW DOWHYRHD R [ [WKXV
%RDUG ODQDJHPHQW %RDUG E\ WKH WXSFHUYLVRU\ ERG\
%RDUG $GYLVRU\ %RDUG LV GLVFORVHG

$V FRQ ODQDJHPHQW &R Q¥X®WDLRWYY AV QRHQWLYHV Z|
RZQHU PDQDJHG FRPSDQ\ WAUKHURI M/KHIMDODU\ VWUXFW
FLHQW VHOI PRQLWRULQJGHG WRHSRMWDMH HO\ VXSSRU
KROGHUV ,Q DGGLWLRQ DEQMW ISWHYBIO® REPBQW RI FRQ
SDUHQF\ ZLWK UHJDUG WR&RQOXDWEHFEWY RILYKGIXGH W
FRPSDQ\ LV DQ LPSRUWDQEHBORQIPHWQ IRU XV

WKLV LQFOXGHV D WUDQVSDUHQW VDODU\
VWUXFWXUH DQG JHQHUDD,® RFMVW VWRRJ DBE®&DHYH D VX
HPSOR\HHV WR D VKDUHG VI3OQHR ULWWHDRVWK®\RI UDLO W
GLVFORVHVY SDUDPHWHUV V)SFOKR DHVH V DFOHV UM WHDLYH D 5D
XWLOL]DWLRQ DQG DFTXLVLWKIRFRK HH®QYEMWLBY DOORZV

DV ZHOO

6XVWDLQDELOLW\ WDUJHWY DUH QRW OLQNHG WR
WKH PRQHWDU\ UHPXQHUDWLQR® G/GVWHR D QGKH HPSOR\H
DUH QRW FXUUHQWO\ SODQQRZHVQW VERLWHRRVPLRQV RQ
,QVWHDG DOO HPSOR\HHW ULSKHZLY®® FDHIDYL.H) DQ DZDU
LGHQWLFDO IL[HG VDODU\ LRUIXHD¥W,HFDUHHU
OHYHO DV ZHOO DV D YDULDEOH FRPSRQHQW
7KH ODWWHU LV EDVHG ERWK RQ WKH

LQGLYLGXDO SHUIRUPDQ ‘,HPE’LS\@Hij\QV WKDW D
DQG RQ WKH DFKLHYHPHCS”

R YW VAVWHP |
FRPSDQ\ WDUJHWV WKDW LQGL P\:b F[?\?@ﬁ'é H[SOL

VXVWDLQDELOLW\ BHPL DQQXD

PHQW PHHWLQJV DUH KHOG LL\NK \V\/IIBI-P WKRVH YD
PDQDJHPHQW IRU DOO HPSOR\HHYHYKWKEPW HPSOR\H
IRFXV RQ WKH PHGLXP WHUP GERYHOSRRDFWLYHO\
PHQW RI HPSOR\HHV L@ GGLWLRQIWRHWQFH E\ WKHP
GLYLGXDO SHUIRUPDQFH DVVHVVRHRWH V

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

6& &ULWHULRQ 6WDNHKROGHU (QJDJHPHQW

7KH FRPSDQ\ GLVFORVHV KRZ VRALDOKY MDOMs WWR A R R RBL
JURXSY DUH LGHQWLILHG DQG LOQ®BWHIUWWSHBGREQRWR WK HG
ZKHWKHU DQG KRZ D FRQWLQXRXVKGWHE R JDING PKDRLA WM Y/ (
UHVXOWY DUH LQWHJUDWHG LQWR WKH VXVWDLQDELOLYV

‘H GHILQH VWDNHKROGHUMQPRUSGRWBWEDBXRU ILQGLQJV
HIWHUQDO SHUVRQV RU UUBRSWLQKDMKIDQUMHOV RU S
GLUHFWO\ RU LQGLUHFW®QWDIlABMMHG DB\ RRRSDQ\ FRQ
EXVLQHVV DFWLYLWLHV :RAKKDYHRPORZWOE WHKWDNHKRO
IUDPHZRUN FRQGLWLRQV LGHQWLIUMGXDWFHQWUDO WR
GLDORJ RQ VXVWDLQDELDQWDQIDWAXHVY EZQWEBFFRUGDOQ]
UHOHYDQW VWDNHKROGHO%2IURXSEW DQG

6WDNHKROGF ,OWHJUDWLRQ LQWR WKH VXVWDLC

,QWHUQDO

ODQDJHPHQW, I 2YHUDOO UHVSRQVLELOLW)\ IRU
SURFHVY DQG LWV IXUWKHU GHY

NN 5 HIXODU PHHWLQJYVY DQG LQWHU({
HPSOR\HHV

' 5ROH PRGHO IXQFWLRQ

&XUUHQW (P9 !l 6L[ ZHHNO\ XSGDWH DQG GLDOR]]
HPSOR\MIHFRQ DNWXHOO"’

1l OHQWRULQJ V\VWHP

Il QWHUQDO WUDLQLQJ V\VWHP D(
HWHUQDO WUDLQLQJ DOVR ZLW
DELOLW\

Il &UHDWLRQ RI WUDQVSDUHQF\ WH
GLVWULEXWLRQ V\VWHP

1l 6HPL DQQXDO GHYHORSPHQW PH
PDQDJHPHQW

FRQ ODQDJHPHQW &RQVXOQYV
6XVWDLQDELOLW)\ 5H S



3DJH

1l 5HJXODU RII VLWHYV IRU WKH M
FHUWDLQ WRSLFV HJ ZLWK V
DQG WHDP EXLOGLQJ

, QWHUQV ' &§DUHHU JXLGDQFH LHUYGHWQ WDA ™ H
" OHQWRULQJ V\VWHP

$OXPQL 1l (YHQWYV LQFOXGLQJ WKH DQQ>

IDPLO\ SDUW\~
1l 5HIJXODU SURIHVVLRQDO H[FK
WKLQJV E\ SURYLGLQJ DFFHVV
1l ,Q GHSWK H[FKDQJH ZLWK FRQ
ZKLFK RIIHUV VRIWZDUH IRU W]
FDOFXODWLRQ RI WKH HFRORJI
SURGXFWYV

SRWHQWLDO (A !l &RRSHUDWLRQ ZLWK VWXGHQW,
HJ %LRWHFKQRORJLVFKH 6W)]
' tRUNVKRSY DQG OHFWXUHV IR\
VXEMHFW Rl 3&DUHHUV LQ &RQ]
I 6 XSSRUW ZLWK FDUHHU JXLGD({

(IWHUQDO

&XUUHQW &OLH !! ([FKDQJH DV SDUW Rl WKH FRQ
RQ VLWH RU UHPRWHO\

Il -RLQW HYHQWYV RQ WRSLFV V]
WRSLFV

1l S RQWLQXRXV IHHGEDFN LQ GL\
SURMHFW WHDPV

1l &XVWRPHU VDWLVIDFWLRQ DQ

SRWHQWLDO &¢ !l ) XUWKHU GHYHORSPHQW RI WK
DOQSURGXFWYVY LQ WKH DUHD RI
8 FRQ ODS RI 6 XVWDLQDELOLW\

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

N " HYHORSPHQW RI FHUWDLQ IRU
WUDQVIHU H J ZKLWH SDSHUYV
' 7UbGH IDLUV FRQIHUHQFHV F

OHGLD I 5HIXODU SXEOLFDWLRQ RI WHH
DUWLFOHYV
' :KLWH SDSHUV LQWHUYLHZV

,QWHUHVWHG 3 ! '"HYHORSPHQW RI FHUWDLQ IRU
WUDQVIHU H J ZKLWH SDSHUYV
VRFLDO PHGLD

1l /JHFWXUHV SDQHO GLVFXVVLR(
URXQGYV

1l 7JUDQVSDUHQF\ RQ FRPSOLDQF

' (YHQW UHODWHG IHHGEDFN




3DJH

6& &ULWHULRQ ,QQRYDWLRQ DQG 3URGXFWPDQDJHPH
7KH FRPSDQ\ GLVFORVHV KRZ LW ¥XRQWILVEXERWHY WR WKL
SURFHVVHV WKDW LQQRYDWLRQRSIWWRSHRGKH WV DQG VF
VXVWDLQDELOLW\ LQ LWV RZQ XXMM RILMHZRYXHFHV DQG |
W LV DOVR H[SODLQHG IRU WKHW RK8 VEKHREG DMV DQG V
DQG KRZ WKHLU FXUUHQW DQG IXAXPWLKY DRSDEQW LQ WKH
WKH SURGXFW OLIH F\FOH

$V D PDQDJHPHQW FRQVROUWDURRHVFRQPSURYHPHQWYV
ODQDJHPHQW &RQVXOWDQRMLFDPRVIKDLPBREHXWLFDO DQ!
WDQW UHVRXUFH LV WKHXM®HUWYVHERUUHVSRQGLQJ
HPSOR\HHV $V LV FXVWRFDQ\ E® @KHY ARQRQ WKH RQH
VXOWLQJ LQGXVWU\ ZH WRHNHWR UH HGRWQRKURXJK FKL
PDQXIDFWXUH SURGXFWV W®R W KHH WXLDUGHPMHICRQ\D @ U LP S X
VHQVH EXW SURYLGH VHUWWRFHIRU ZKWKFHRQIURQW X
FRPSDQLHV ,Q WKLV FROQWMHEBW IS BRAEOHPV 20Q

VXOWLQJ SRUWIROLR Rl KRQGODAQD HPRRRWH WKH FUF
&RQVXOWDQWY KDV D |IRMWLR® SRXMMDNLLDO RI RXU |
DELOLW\ WKDW KDV JURZPRRWHWEXKMWH \@BBVLGHDV DQ
7KLV LV D YRODWLOH HQYWHKRP RHQSW R MW K WX

PHURXV H[WHUQDO UHTXLUHPHQWYV IRU FRP

SDQLHV ERWK RI D UHJIX®DWRRPPPE VRRPpXU GDY W
QDWXUH  ZKLFK FRQVWDWHIN S§RO/YWPPNHYV WKH SU
FKDOOHQJHV IRU RXU FOLMoWH¥H s EERLYRRRWRIT $OOR
IXUWKHU GHYHORSPHQW RPRRYWRGYYMPUYY XS DURVH
VHUYLFHV DQG SURGXFWRUYPWLRRuHYEUHRSE) DRG LG
HVVHQWLDO IRU WKH ORGKXWHUIP QU XFERRRQRY PHWKR:
FRQ 0DQDJHPHQW &RQVxXBHWYBMRWRL YO}y FDOFXODWL
WKH RQO\ zD\ zH FDQ DQWRM BRI I RIvRYRCXFWV LY
FKDOOHQJHV DQG SURYLGH RKbB!lFo FPYF T % RPLDIHPHG

WKH EHVW SRVVLEOH vxssRYfy LWV ZRUN $SOORFIRZ *PI
LQJ FKHPLFDO FRPSDQLHV WR

2XU LQQRYDWLRQ SURGXFW\W\W I[SRAMDK@GWLOVKH Q UHGXFL
H[SDQVLRQ RI RXU FRQVX®WR@QGHWXIXFH ¥ RRQNULEXWH
VXVWDLQDELOLW\ DQG GLIURWGEMMMWR@®Q DV ZHOO

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

7KH FRQVXOWLQJ VHUYLFMRXZFROVRPSGH.RRULY ORZ RY
RXU FOLHQWY QDWXUDOOF WOWHU ERQ W U LEXWHHU WORO L W \
WKH RSWLPL]DWLRQ RI RMWKRZB $YRPHWVWHMRQJ DZDUH
ZLWK UHJDUG WR FRQYV XVG@DRHRHMYWX DY HPSOR\HH
$V D FRPSDUDWLYHO\ VP DITHH ® DR DHWHH QWM VRXUFHV VX
FRQVXOWDQF\ HPSOR\WRVWDRKWSBHW RSULDWH VDYL

SHUIRUPDQFH LQGLFDWRUV IRU FULWHULRQ

())$6 (
,PSURYHPHQW LQ WKH HQHUJ\ HIILRMLHQF\ Rl RXU

FRPSDUHG WR WKH SUHYLRXV \HDU

6LQFH FRQ ODQDJHPHQW &RQVXOWDQWXF®&RHM QRKH P
FRQYHQWLRQDO VHQVH EXW UDWKHU RXWFVFRQ VRIODVL
VHUYLFH QR HQHUJ\ HIILFLHQF\ LPEHBYHPHQW FDQ E}

())$6 9

7TRWDO LQYHVWPHQW &DS([ LQ UHVHDWFKI MKH(6*
EXVLQHVV PRGHO HJ HFRORJLBLDN®RGHWURQ FHRRR HHIV
UHGXFWLRQ RI LPSDFW RQ ELRGLYHWXLWQDGLFNOURWH |
FRQGLWLRQV IRU HPSOR\HHYV DQGGHWXSH® RS PKRQMW)Q RID(6
RSSRUWXQLWLHYV IRU SURGXFWVDUWERKQLRHDVEKUH® W
SHUFHQWDJH RI VDOHYV

‘H DUH FRQWLQXRXVO\ GHYHORSLQJ WX B XRRIQUWO\OWWDL @/
DUHD RI VXVWDLQDELOLW\ 7KH H[\WHKHWUWHD \R HRWUOHIF
DFKLHYLQJ RXU VXVWDLQDELOLW)\ JFORONDV&DS (QRW [
PHDQLQJIXO LQGLFDWRU RI WKH LPSRWWDPRE@ RI
ODQDJHPHQW &RQVXOWDQWY &RUUHVSRIRGH QRWYH
VIVWHPDWLFDOO\ UHFRUGHG

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



9 (QYLURQPHQWDO |,

6& &ULWHULRQ 8VH RI 1DWXUDO 5HVRXUFHV

7TKH FRPSDQ\ GLVFORVHV WKH HEHWRQYWFWWR ZKWHFXVARDBWR L
EXVLQHVYVY DFWLYLWLHYV 7KLV LR OWKGEHVOBXWHLQ B CRVX VN
ZDWHU VRLO ZDVWH HQHUJ\ ODWYGERBVRIGRWY WWKWL /L IBQ
RI SURGXFWYVY DQG VHUYLFHYV

$V D PDQDJHPHQW FRQWUWXOWDWRKHOWYW ZH KDYH EHI
HFRORJLFDO LPSDFW RI RXW HPROWMHUWIDIO LPSDFW RI
FRQVXOWLQJ VHUYLFHV DBWLWWKH HXV ML @FH LQ W
YDULRXV UHVRXUFHV DUHUFARRO®DGBYUH®D WX EBWHG FRL
ORZ DV LV W\SLFDO IRU NERMW LDICXW WNVHHVHEHLWHULRG
FULWHULRQ ODWHULDODWDO\VLY DQG PHDVXUHV 7K
LV FDUULHG RXW DFFRUGLQJ

PHWKRGRORJLFDO VWDQGDU

” 7KHVH FDQ HYHQLBOMHQGHG WR FRQWULEXW!
UDWHG DV EHORZWUDQVSDUHQF\ DQG WKH LGF
DYHUDJH DV FR@(UWKHU UHGXFWLRQ SRWHQ

XQOLNH PDOQ\ RWRQIWLUH YDOXH FKDLQ ,Q WK

FRUSRUDWH FRQ\998XDO UHYLHZ RI DPRQJ R\
WKH NLORPHWHUYVY GULYHQ DQ

WDQFLHV EHQHIGpQvsruw XVHG KDV WDNH
IURP LWV JHRJUD yHH FULWHULRQ  ,QFHQWLY
SKLFDO SUR[LPLW\ WR

FXVWRPHUV DQG 8SMKRXUFH FRQVXPSWLRQ KD
PDMRU FKHPLFDOEHHQ VLJQLILFDQWO\ UHGXFI
VLWHYV WKDONV WHRDUW WKURXJK D YDULHW\ R

GHOLEHUDWHO\ FRBRYRIPOOV LQ FRQQHFWLRQ
FRPSDQ\ KHDG GLJLWDOL]DWLRQ DQG FHUWD

TXDUWHUV FRQWH[W RI WKH FRURQD SDQ
WR EH IXUWKHU UHGXFHG

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



6HLWH

'KHQ HTXLSSLQJ QHZ HP SGIRNRMWWYDZAAMHK LQGLFDWRUYV

WHFKQLFDO HTXLSPHQW SBEYH{OPSOSHFDMF LQIRUPDYV
WHQWLRQ LV SDLG WR PDRRQY XPSWILLR®P KIVHOHFWULFL
RI WKH HTXLSPHQW DYDLODEOHDIQGVHWRBOGYROXPH RI

99

JHQHUDWHG E\ FRQ ,Q IXWX
%\ VZLWFKLQJ WHR®R SURYLGH LQIRUPDWLF

FORXG EDVHG VRIRRORZLQJ LQGLFDWRUV LQ
WLRQ LQVWHDG RNKHQXVH RI QDWXUDO UHVRXU

LQ KRXVH VHUYHU \QISRUWLRQ RI HPSOR\HHYV
ZDV DOVR SRVVLEO}-LEKQ&DUG

WR FDUUN RXW HLWE'LQQSRUWLRQ RI RIILFH PDW

VLYH GHPDWHULD yxyvWDLQDELOLW\ FHUWLILF
OL]DWLRQ Il 3DSHU FRQVXPSWLRQ

FRQ ODQDJHPHQW &RQVX
6XVWDLQDELOLW)\ 5



3DJH

6& &ULWHULRQ SHVRXUFH ODQDJHPHQW

7KH FRPSDQ\ GLVFORVHV WKH TXDHOWW DWH WM DW G D X DUH
LWV WDUJHWYV LW KDV VHW IR KDW VY HUDAWXRXKHMN 1D GIGI VRN B Q
LW LV VWUDWHJILHY LW LV SXQVXERQUHYXHRGEZ RKHEYB K EWHD|
LQ WKH IXWXUH DQG ZKHUH LW VHHV ULVNYV

$V D PDQDJHPHQW FRQVXOWIKGFFRWKHUHARQ RI RXU HQ
ORJLFDO LPSDFW RI RXU FRQVRORN® EDHMHELFRI®XWLRQ
DQG WKH XVH RI YDULRXW R RKUFHRURHU XVH Rl RXU
UHVRXUFHVY DUH FRQVLGHUHGHWRE® PRZ LDYLUIVFDQWO\
W\V\SLFDO IRU WKH LQGXVWU\J\VHIHLFUHWWURGG DOORZV
ODWHULDOLW\ $V UHVRXUFGQD PHRHDQ WPHROAW XOWDQWV L
IRU XV DOVR PHDQV WKH WDWUIR®HGI RDWIVQRIRVKH ODUJ
UHVRXUFHVY ZH KDYH EHHQ BRIQWULEXWLQJ WR
JUHDWHU WUDQV SDUHQF\ DQG WKH
LGHQWLILFDWLRQ RI [IXUWKHUE LUBIGBXWWOLHRYHU LQ WH L
SRWHQWLDO E\ UHJXODUO\ RROWEXPD A MWLLQIL RXW LV WKH
FRUSRUDWH FDUERQ IRRW SWILRW RLFXWWRPHU DSSRLQ

$V D FRQVXOWLQJ DQG VHJW#Q/ \\A)L-FﬁTPXZsF'I%L \Ksé\iJZLf/\\/ng LU
ZLWK D OHVV FRPSOH[ YDOXH Fkpl P

DWHJ\' FULWHULR
FULWHULRQ '"HSWK RI WKH LE) ) Y J Q

JLF OXH\KLEHQHDVXUHV
FRQ KDV QORW GHILQHG DO\ VRRERLYLY

WDUJHWV  IRU LQFUHDVLQJ _UHVRXUFH

HIILELHQF\ LQ WKH spvw'' &SREMLE wDLERWS ERHHQ XV
IRU LQFUHDVLQJ UHVRXUFR 'WAfRWJPHHQ HOHFWULFL
FRQOQHFWLRQ ZLWK UHQHzDBbES8ENHSPLFBNRY TRU FULY
UDZ PDWHULDO SURGXFWLYLW\ DQG

HFRV\VWHP VHUYLFHV DBHIHRINPEPRsHRQ ODQDJHPE
LOWHUQDOO\ ZLWK WKH SBWWRRYYWERY B GRFo RYHU
FRQ HPSOR\HHV DQG FRPPHOREPWHG VoH FULWHULRQ

WKH IROORZLQJ UHSRUWLAPWHP O UHVRXUFHV — :H WKI
EXUUHQWO\ VHH DQ\ PDWHU

IHYHUWKHOHVV  PHDVXURBYWWERD d QRuWNR%YWFHY DQG

UHVRXUFH HIILFLHQF\ KDYWHPPPHDBG\ IEBRHQRXU EXVLOQ
LPSOHPHQWHG LQ UHFHQW |\ D YV

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

SHUIRUPDQFH ,QGLFDWRUV RQ &ULWHULD DQG

())$6 (
7TRWDO ZHLJKW RI WKH ZDVWH

7KH DPRXQW RI ZDVWH JHQHUDWHG E\ MRQ LODQDJ
GHWHUPLQHG RQ WKH EDVLV RI WKH YRONMP B RGE XNCKMHN
IUHTXHQF\ RI HPSW\LQJ 7KH IROORZL®IRGDWKXODW
DVVXPSWLRQ WKDW WKH JDUEDJH FOHPS W HUWH | X®®HD
YROXPH RI ZDVWH JHQHUDWHG E\ XWWKPDWHIUH WHQ(

FRQ ODQDJHPHQW &RQVXOWDQWY RQODRGHVKRQH \VIU
RQH \HOORZ RQH JUHHQ DQG RQH EOXRXDWEROK FD
7KH ODWWHU DUH WKHUHIRUH LQROXGHENRY WKH F 3O
JDUEDJH FDQV KDYH D YROXPH RIG HEHWHWZ D @B HNUH

7KH FRQYHUVLRQ IURP OLWHUV WR WRKH Z21W K DW K HH
(XURSHDQ :DVWH &DWDORJXH $99 :DVW3D&BW DOREI X H

FDUGERDUG $99 FRGH LV PROWLSOLHGL EX DO
ZDVWH $99 FRGH E\ D IDF@RUF RGH SODVWLF
E\ D IDFWRU RI DQRG RUJIJDQLF ZDE¥WHB |I9FWRRGHI

%DVHG RQ WKHVH DVVXPSWLRQV ZKLMKLRFNRWHWILRHYV
YROXPH RI ZDVWH WKH WRWDO ZHLWPRPWQRI EORFR\HWLRD
Rl WKLV ZDV RUJDQLF ZDVWH



3DJH

())$6 (
3HUFHQWDJH RI WRWDO ZDVWH WKDW LV UHF\FOHG

$FFRUGLQJ WR WKH )HGHUDO (QYLURQPRIQWD¥WHQF\
SDSHU LQ *HUPDQ SDSHU DQG FDUGERD DG RYURE XFWLF
Q RQH SHUFHQW RI SODVWLF WD/ \W B WZHDUL DJGH F\ F
SHUFHQW DV PDWHULDO DQG S KPP FH @\ DBW VH@H O D
UHF\FOLQJ UDWHYV DSSO\ WR WKHLE ZPWW HF DHGEBRD WG
FRQ ODQDJHPHQW &RQVXOWDQWYV LQ

())$6 (
7RWDO HQHUJ\ FRQVXPSWLRQ

,Q WKH ELOOLQJ \HDU FRQ 0W @ DUHIPRILG\H & R/IQR/
HOHFWULFLW\ DQG JDV FRQVXPSWLR\M RFFRXQWHKG (€
N:K ZKLOH N:K RI JDV ZDV FRQVXPHG



3DJH

6& &ULWHULRQ &OLPDWH UHOHYDQW (PLVVLRQV

7KH FRPSDQ\ GLVFORVHV LWV JUHRQNRLXY B BPR/U G HQ AHP |
ZLWK WKH *UHHQKRXVH *DV *+* 3URWRFRW POYEWDQGD
VWDWHYVY WKH WDUJHWYV LW KBDIWVHRQVWVHOI IRU UHGXF|

2XU FRUSRUDWH FDUERQFRRRXWEBUQOWFKRDYLWLHV DV
EHHQ SUHSDUHG LQ DFFRWEDWFHRQWKQWKHWR EH RI
*+* 3URWRFRO &RUSRUDWHSREMRX@PMMLQIWKLY LV GXH
DQG 5HSRUWLQJ 6WDQGD WK® P® & R DMK OOMWH®B DO LI SR
E\ DQ LQWHUQDO H[SHUW WM MPKH LIRHUFPWVRD QGHPRWH ZR
LQGLUHFW HPLVVLRQV IURPYWKHRQRQQRAIGQWR SXUVXH
VRXUFHV ZHUH WDNHQ LQWRURRKFIRKIQMY SDQGHPLF DC
L OHKLEOH 1OHHW RWKHU KDQG WR WKH FRQVFL
L 7UDYHO DEWLYLWLHY L JUHHOKRXVH JDV HPLVVL

Qqﬁ?ﬁ% FRENNPoHvy wuLsy
y zi\ggfw\i\g?\gFWLYLWLHWKURXJK WKH LQFUHDVHG XVI
' (QHUJ\ FROVXPSWLRO D UWKHUPRUH FRQ ODQDJHP
. WV KDV EHHQ XVLQJ

LQ WKH RIILFH HOHFWULFLW\VLQFH

H
' 3IXUFKDVHG JRRGV DQG B Z\f?\}: OXH RI IRU 6FRSH
VHUYLFHV

JRU WKH QH[W UHSRUWLQJ \HEL

QRWLFHDEOH LQFUHDVH LQ &2

” - FRQ ODQD \ky FRURQDYLUXV SDQGHPLF
JHPHQW &RQVXOWRBWYo YROXPHV ULVH DJIDL

&2/ HPLVVLRQV IHYHUWKHOHVYV ZH H[SHFW
DPRXQWHG WR UHGXFWLRQ FRPSDUHG WR W

WRQV RI ZKLFK ILQDQFLDO \HDU WRQV
DURXQG SHUFH@/\NH ODVW &2[ IRRWSULQW

ZDV DWWULEXWDEMNNRWRWKH FRURQDYLUXV SD
SXUFKDVHG JRRG\C;'XH WR VRPH VXVWDLQDELO

WKDW KDYH EHHQ LQLWLDWHG
DQG VHUYLFHV

ILQDQFLDO \HDU ZDV VHOHF
UHIHUHQFH \HDU IRU WKH IXW
$v.zDV WR EH H[SHFWHG W HEPHFWLYHQHVV RI |
HPLVVLRQV JHQHUDWHGC EVWIRYH®DBRSLW\ PHDVXUHV

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

&RQFUHWH WDUJHWYV IRU UHGXFLQJ FOLPDWH
UHOHYDQW HPLVVLRQV KDYH QRW EHHQ
GHILQHG LQ WKH SDVW

FRQ KDV VHW LWVHOI W
WKH UHIHUHQFH YDOXH |
ILVFDO \HDU

JUDPV &5HU NLORPHWHU

SHUPDQHQWO\ DQG WR U
PD[LPXP RI JUDPV RIS&:
NLORPHWHU GULYHQ LQ
FULWHULRAQ /DUJHWYV

7KH YDOXH UHVXOWV IURP WKH WDUJHWHG

VKDUHV Rl WKH YDULRXV PHDQV RI

WUDQVSRUW LQ WKH WRWDO QXPEHU RI NLOR

PHWHUV WDNLQJ LQWR DFFRXQW FXUUHQW

&2[ YDOXHV VRXUFH 'HXWVFKODQGIXQN

1RYD 8PZHOWEXQGHVDPW UDLO

ORQJ GLVWDQFH WUDQVSRUW SHUFHQW

JUDPV Rl &2[ SHU NLORPHWHU GULYHQ FDU
SHUFHQW J NP SODOQH SHU

FHQW J NP UDLO ORFDO WUDQVSRUW
SHUFHQW J NP DQG ELF\FOH ZDON

LQJ SHUFHQW J NP :LWK D

FRQWLQXRXV UHGXFWLRQ &2 HPLVVLRQV

PD\ QRW H[FHHG JUDPV LQ

$FFRUGLQJ WR D URXJK FDOFXODWLRQ WKH
&2[ HPLVVLRQV IRU HDFK NLORPHWHU

GULYHQ LQ ZHUH JUDPV
EXVLQHVV WULSV RQO\ LWK WKH
HIFHSWLRQ RI FDU NLORPHWHUYV JUDPV

LQWHUQDO VXUYH\ WKLY FDOFXODWLRQ LV
EDVHG RQ WKH DERYH PHQWLRQHG YDOXHYV
VRXUFH "HXWVFKODQGIXQN 1RYD 8P
ZHOWEXQGHVDPW



3DJH

SHUIRUPDQFH LQGLFDWRU IRU FULWHULRAQ

())$6 (
7RWDO *+* HPLVVLRQV 6FRSH

$Q LOWHUQDO WHDP RI H[SHUWV ZIKA RK D)XOW\R DG IQDE Y C
DV SDUW RI FXVWRPHU SURMHFW\DUER DX ORRM $ UFLDQONF
FRQ ODQDJHPHQW &RQVXOWDQWYV 7KH DVHB Q@R XWKHH J
*+* 3URWRFRO &RUSRUDWH $FFRXQWLQJ DNHV 5IHBRR W L
DFFRXQW DOO &2[ HPLVVLRQV IURPFDMMHRDQMWV6FRSH

6FRSH HPLVVLRQV ZHUH QRW LQFXUUBIBSPHQW [
&RQVXOWDQWY KDV EHHQ XVLQJ JUDGG ROHEDWHNLY
ERLOHU ZKRVH &2[ HPLVVLRQV DUH VKRZQ/ LR) 6FRSFH
LQGLYLGXDO DFWLYLWLHV JRRGV XL QUHWLQMWHYQRB
PDLQWDLQHG GDWDEDVHV 2YHUDDWH G K L&2] & DROL{H
DSSURDFK

0 FRQ ODQDJHPHQW &RQVXOWMDQWRWWDIKHBHIRUH
WRQV RI &2[ ZKLFK DUH GLVWULEXWHG DV IROORZV

&2[ LQ 7RQV 3SHUFHQWDJH

6FRSH

JOHHW

+HDWLQJ

6 XEWRWDO

FRQ ODQDJHPHQW &RQVXOQYV
6XVWDLQDELOLW)\ 5H S



&2 LQ 7RQV 3HUFHQWDJH

6FRSH

3RZHU

6 XEWRWDO

6FRSH

7TUDYHO $FWL)Y

+RWHO $FFRPH

/IHYHO RI &RPH

SXUFKDVHG JR
VHUYLFHYV

6 XEWRWDO

TRWDO

3DJH



9 6RFLHW\

6& &ULWHULRQ (PSOR\HH 5LJKWV

7KH FRPSDQ\ UHSRUWV RQ KRZ LW MDRRG OQM\H Z D\ W LOFDQD
UHFRJQL]HG VWDQGDUGY RQ HPSOWWHH SDLUWWNL B QW LRUF
HPSOR\HHV LQ WKH FRPSDQ\ DQG LDE MOKHNF PRI H P HOWN
ZKDW JRDOV LW KDV VHW ZK\DWH @ HVQX QWK \K DHHDAHAHQ DF
IDU DQG ZKHUH LW VHHV ULVNYV

FRQ ODQDJHPHQW &RQVYDIJKMQWVFREIBFWLYHO\ FRXQ
UDWHV H[FOXVLYHO\ LQ (MURSHVZUWXXDDRPXWHUWLILH:
RQ *HUPDQ\ $V D FRPSDDQ&DDPGOLQLQLWLDWLYH VSF
*HUPDQ\ ZH UHVSHFW QDWLRPDOVEBZFNQWHULRQ
WDNH LQWR DFFRXQW DSSQDRDEDW O®GRSHDVX UH V
VWDQGDUGY DV ZHOO DV DOO FRPSOLDQFH
UHOHYDQW UHTXLUHPHQWYV 2FFXSDWLRQDO
KHDOWK DQG VDIHW\ LV ”HIRUH DW D YHU\

KLJK OHYHO WKH VDE s@oPPe LWRLRQ ITOHJ[LE
HPSOR\HH ULJKWV UHODWLQJ 2VRRJ NZIRQNIRRGHOV LQ

KRXUV DQG UHPXQHUDWLRQ DRRRQUPRWKHZRUNLQJ
WKLQJV KRXUV DQG ORFDWLR

KDYH DOZD\V EHHQ

$V D PDQDJHPHQW FRQVXOWDq:F&PIZ_)I-hQUéﬁUDFWLFH IR
GHSHQGHQW RQ HPSOR\LQJ H[FEHSWLR D(iO\
RPSOH ZH

KLIJKO\ TXDOLILHG VSHFLDOLVXWVV )RI-P ID_|

DZDUH WKDW RXU HPSOR\HHV DUANAEXGVER/RW VLEOH IF
LPSRUWDQW UHVRXUFH DQG QWKHWRFRURKR\HHY WR
DWWDFK JUHDW LPSRUWDQFH WWRDWRS ORKHH. U FDUHH

UHWHQWLRQ DQG DSSUHFLDWLRRRPOIDVXWBYHPHQW

9HU\ KLJK ZRUN YROXPHV DQG ZRUNGRBEN QWV ZLWKI
DUH SRWHQWLDO ULVNV DVVRELBWHEIZYWRk WWEGRFDW
EXVLQHVV DFWLYLWLHV RI FRUYKRUDWRKrKEFDO FHQ
VXOWDQFLHYV LQ FRQQHFWLRQ RUIWXLH®SOR\HH

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

%\ DFWLYHO\ FROQWLOXLQXHVNERPBBRVXUHWHUQDO V:
OLVWHG EHORZ ZH DLP WRQPDHPM@WQLWKHLQJ GHYH
YHU\ KLJK VWDQGDUG RI| HFSDWRKION UBHDYXMWW (PSOR\HHV

DFWLYHO\ LQYROYHG LQ WKLYV
2XU FRUSRUDWH FXOWXU K LMEXPKDOLRMAW HUWIKG WKH P
E\ D KLJK GHJUHH RI WUXMMPSHUVBQDOHPE®R\HHV ZLO
SRQVLELOLW\ DQG HPSORSHHK FRG HWHWURLWIO ZHHNV 6X
WLRQ WR WKLV HQG WRYULRXVLGEOR®RUQJ WKH DGD
IHHGEDFN IRUPDWY KDYH BHHRUIGY YD BQVUWHHE ZLOO Et

WR HQVXUH D WUDQVSDSHQW RI[AKRK DH HQW D
GLIIHUHQW OHYHOV H J VHPL DQQXDO GHYH

ORSPHQW PHHWLQJV ZLWKR PORDWHKPHYWHY |IRU SURIH)

SHUVRQDO GHYHORSPHQW DU
/KDQNV WR RXU RSHQ FRPERQUNVNMHWLRE® XV 3ULYDWH
DQG *RSHQ GRRU SROLF\HTXHSZBPQW LWRRHUPLWWHG W
HQVXUH WKDW DQ\ YLRODMWWRHQWRI $IPERRSHHKHQVLYH
ULJKWV FDQ EH UDLVHG SHOWER®\VEKWMRHWKW RIIHUHC
PDQDJHP -iQW VHFRQG \HDU RI HPSOR\PHQW

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

6& &ULWHULRQ (TXDO 2SSRUWXQLWLHYV

7KH FRPSDQ\ GLVFORVHV KRZ LW LPGWHRPROWY RIIDMOLR QI
SURFHVVHY DQG ZKDW JRDOV LW KQVWARWHOQ®GUH HTXDC
GLYHUVLW\ RFFXSDWLRQDO KHDFGFW & DDALAR @ D OH WA OBQW K L
DQG VDIHW\ FR GHWHUPLQDWLRNMLRSDBWPRELSDQWRQ Q®
SHRSOH ZLWK GLVDELOLWLHV IFHU BQGIKRZ ZRWUN OLIH
LPSOHPHQWY WKHP

$V D FRPSDQ\ ZLWK DQ RSHODDODGPBOBUIBRVLWLRQV 7k
FLDWLYH FRUSRUDWH FX@®OWQQXHD OZSIDBWHBELEBBRWLRQ LQ
HPSOR\HHVY WKH RSSRUWBRQZIMGHWFRD @QFW RRQQWHUQVKL
WKHLU RZQ UHVSRQVLELOL@\NYSDLQE WR GHYWWROFW \RX
LQGLYLGXDOO\ DFFRUGLQWF KRR OWXIHHL W RRZRH FRQV XOW
DELOLWLHV 9DOXHV VXFK DV UHVSHFW WUXVW
DQG GLYHUVLW\ DUH WKH EMHQ@QIFKHPPDHQW R BRQMXOWLQJ I
FRUSRUDWH DFWLYLWLHVGBRD @®LQ JO $VYIRONYV DLGRE) ZL
FDQQRW EH QHJRWLDWHGPLQ ®QXHZD\XSBERWUW WKH FRPS
WKLV LQ PLQG HTXDO RSHRPUWXOQQGLEVLYDOWH OLIH ZKI
FHQWUDO DVSHFW RI ERWKR WRN XWHF WXDDW> MXWwV FODL
DQG SURPRWLRQ RI RXU HPSIERWHNU PHDVXUHYV ZH DI
PDQDJHPHQW FRQVXOWDBHUWEZLMWAG BQ WKH 3&DUHHU
HIWUDRUGLQDULO\ GHPDQIRQIQN LOPVWRIHN VY RRBDORUHG E\
SURILOH WKH TXDOLILEBIWAWRMHWORR RPHPEHU RI Wk
HPSOR\HHVY DUH WKH GHFIRMRQWFEBXWHUARRSDQLHYV %R
6LHJ” QHWZRUN 6XFK D SU
$ ORQJ WHUP JRDO PRQUWRMHRE\ZAMUINH OLIH EDODQF
PDQDJHPHQW LV WR LQFUXQWNSWHDIO SUREKRKE FRQVXOWL
WLRQ RI ZRPHQ DW FRQFODQBEHHBHQMWULEHG DV D XQ
&RQVXOWDQWYV 7KH ORQBRIHIM RYHURIH 0OYQDJIHPHQW
DURXQG SHUFHQW 7KH WDQBHPHQW RI
FRQ KDV VHW LWVHOI WKH JRDO RI
SHUPDQHQWO\ LQFUHDVLGV WKMHUBURSRBWURQQFOXVLYI
RI ZRPHQ WR DW OHDVW SKLOJMRPRSK\ ZH DOVR DWWDF
DQG H[SOLFLWO\ ZRPRIFR WQPR JXQGHU VWDQGLQJ GLIIHUF

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

RI JHQGHU QDWLRQDOLW\ \
WDWLRQ DJH RU VRFLDO EDI
VWUHQJWK DQG LQFRUSRUDWI
WDEO\ LQWR RXU LQWHUQDO
HI[FKDQJH 7KH DLP LV WR F
WUDLQLQJ FRXUVH RQ HTXDO
HJ RQ XQFRQ VFLRXV ELDV

’ ,Q DGGLWLRQ RXU VI
VI\VWHP JXDUDQWHHV
WDU\ UHPXQHUDWLRC
ZLWK PDUNHW DQG FI
WLYH UHTXLUHPHQW\
FRQ ODQDJHPHQW &F
VXOWDQWY GRHV QR\
DQ "XS RU RXW DSSU|
XQOLNH PDQ\ RWKHU
QLHV LQ WKH FRQVXC
GXVWU\ ZH KDYH DQ
DERYH DYHUDJH OHQ
VHUYLFH DPRQJ RXU
SOR\HHYV

FRQ ODQDJHPHQW &RQVX
6XVWDLQDELOLW)\ 5




3DJH

6& &ULWHULRQ AXDOLILFDWLRQ

7KH FRPSDQ\ GLVFORVHV WKH W DPHIIHWW HW KW \WK VYW DK
WR LPSURYH WKH HPSOR\DELOLMAL SDMW HMKH WEH ZIRMNWE
DQG SURIHVVLRQDO ZRUOBQRI D®MDSMWP ISW RAIHWMK UHJDUG \
GHPRJUDSKLF GHYHORSPHQWYVY DQG ZKHUH LW VHHV UL\

$V LV FXVWRPDU\ LQ PDO®FEHPRQW WRB LQWHUQDO RI|
VXOWLQJ WKH TXDOLILBDWIHR @D YH YRI@O\DKEBG JRRG F
HPSOR\DELOLW\ RI RXU ZHRSORXBVSDWHLSOH RI IUF
FRQVLVWHQWO\ YHU\ KULIKWKHRQWUDXRXQJ QR ELQGL
TXDOLILFDWLRQ PHDVXUHWHIUBJFEYH® LVER G5 DMRH

WKH VXFFHVV Rl FRQ ODQDJHPHQW
&RQVXOWDQWYV DV WKH ¥HHsWBWYKH VRIHRRURXU FRPS
HPSOR\HHY DQG WKH UHVX®ORHOY NORWHIREIH HPSOR\HH
DGYDQWDJH RYHU RXUSDHMLFXWRUDUHHOHYDQW Wk
LOQGLVSHQVDEOH IRU WKWUXERMBMMNowLQJ VHU

YLFHV ZH RIIHU )XUWKHU WUDLQLQJ LV

WKHUHIRUH D FRUH LQW O .SURRANY ERY XVYHDW LP

JHOQHUDO DQG LQGLYLG F L
2 M (e

SDWKV DUH VWDQGDUG R
GHJUHH RI SHUVRQDO LQLWLDW'LY%I IBI-}UFII_IV\)O/MRXJKF

LOGLYLGXDO WUDLQLQJ QHHG VORI HpelosdiWLRQV H

DUH DOVR MRLQWO\ UHFRUGHGWI G dyUuBKe Qo FDUH
KDOlI \HDUO\ GHYHORSPHQW PHHWLQJV ZLWK

WKH PDQDJHPHQW 7KLV LV ZK\ ZH RIIHU VXLWDE!

ZRUNLQJ PRGHOV SDUW WLPH
FRQ ODQDJHPHQW &RQVOXHOWDKHNORYVRRI NQRZOHGJIH
YLGHV D ZLGH UDQJH RI|GHBEDUIWXRIWV FPDIQ®RQJ WHUP H
RSWLRQDO LQ KRXVH WUWIKQMUMI RARX BE\HH VY GIRQWLILHG T
YDULRXV FDUHHU OHYHOVVRQ® WEHFRDBDVRM WUDLQL
DUHDV LQ DGGLWLRQ DHO\WHWIIBOXMUGL®L®J LQ KRX\
FRXUVHV FDQ EH WDNHQ DW VDN UMLRHY HZX IPAXMRU FRQFH

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

SHUIRUPDQFH LQGLFDWRUV IRU FULWHULD W R

())$6 6
$JH VWUXFWXUH DQG GLVWULEXWHRQRRSPEHU R

$JH *URXS 1XPEHU RI )7( 3BHUFHQWDJH

\HDUV

\HDUV

\HDUV

DERYH \HDU

7TRWDO

())$6 6
6KDUH RI IHPDOH HPSOR\HHV LQ WKHHHWRWDO QXPEHU

21 WKH HPSOR\HHVY DW FRQ ODQDJHPHQW I&XQV XOW
ZHUH IHPDOH WKLV FRUUHVSRQGW WR D VKDUH RI

())$6 6
SURSRUWLRQ RI IHPDOH )7(V LQ P D ®DIHAPHRXQNV WSHR W RV
)7(V LQ PDQDJHPHQW SRVLWLRQV

7KH SURSRUWLRQ RI ZRPHQ LQ PDQDJNMFHQ\RVBRY )WLR
ZDV LQ RQH LQ ILYH PDQDNEU\GXH KR MWK
VFLHQWLILF IRFXV RI FRQ 0DQDJH PH\) W IKIRRXV R 8 /@D
WKDW WKH SURSRUWLRQ RI ZRPHQ LWWRZ DV LV XVXI

FRQ ODQDJHPHQW &RQVXOQYV
6XVWDLQDELOLW)\ 5H S



3DJH

‘H DUH VWULYLQJ WR IXUWKHU H[SDQGH[BOWFTXON D
SURPRWH ZRPHQ LQ PDQDJHPHQW SRVLWLRDY VHF
RSSRUWXQLWLHV

())$6 6
$YHUDJH H[SHQGLWXUH RQ WUDLQLQJ SHU )7( SHU \HD

7KH FRVWV IRU H[WHUQDO WUDLQLQJHPFSRONRQMH G2 @/ R
DYHUDJH GD\V ZHUH LQYHVOH®Q® LQW3IHDIEDIOQ
HIWHUQDO WUDLQLQJ SHU HPSORMHH LQ WKH ILQDC




3DJH

6& &ULWHULRQ +XPDQ S5LIKWYV

7TKH FRPSDQ\ GLVFORVHV ZKLFK FBHDVXUHV VWUDWHJLH
REMHFWLYHVY DUH WDNHQ IRU WKH FRPSDQ\ DQG LWV VX
FKDLQ WR HQVXUH WKDW KXPDQ ULJKWYV DUH UHVSHFWH
ZRUOGZLGH DQG WKDW IRUFHG DQG FKLOG ODERU DQG
DQ\ IRUP RI HISORLWDWLRQ DUH SUHYHQWHG 7KH
UHVXOWYVY RI WKH PHDVXUHY DQG DQ\ ULVNV PXVW

DOVR EH DGGUHVVHG

5HVSHFW IRU KXPDQ ULJKWV LV D PDWWHU RI
FRXUVH IRU FRQ ODQDJHPHQW
&RQVXOWDQWY RXU FRUSRUDWH DFWLRQV DUH
DW DOO WLPHV LQ DFFRUGDQFH ZLWK $UWLFOH
RI WKH *HUPDQ %DVLF /DZ DQG WKH
(XURSHDQ &RQYHQWLRQ RQ +XPDQ

5LJKWV $V D VHUYLFH FRPSDQ\ RXU YDOXH
FKDLQ KDV D ORZ OHYHO RI FRPSOH[LW\ DQG
GHSWK ZKLFK LV ZK\ WKH ULVN RI KXPDQ
ULJKWV YLRODWLRQV DW VXSSOLHUV HWF LV
FODVVLILHG DV ORZ VHH &ULWHULRQ

'"HSWK Rl WKH YDOXH FKDLQ

FRQ ODQDJHPHQW &RQVXOWEEWYLRRP VDO HYDOXDWLI
QHYHU EHHQ PDGH DZDEH, Ry WoEFPRXUkHG WR DVVHVY
ULJKWV YLRODWLRQV LQ WKH FROWBIyRYLDHY RrRo v
RZQ EXVLQHVV DFWLYLWERNHPFFRHGHRIC) L wHULD Lg

WKHUH KDYH QRW \HW EHHQuRE) RS HFLUF K RI WKH
WDUJHWV LQ FRQQHFWLRQ ZLWK KXPDQ

ULJKWV +RZHYHU ZH Z$QOFRGIWDXRBIWPHQW &RQVXO
FRPSODLQWY PHFKDQLVP GRXQFWXULWNEEXWHOHVV DFWLY
LQ WKH 35HVSRQVLELOLWLQ (MEBWSRQDQG RXHQO\ LQ *F
FRXUVH RI DQG DSSREQW BHY®NWNMXRAG WKDW WKH
FRQWDFW SHUVRQ LQ RUBHSJOMAR RH DEIOH WRWHUQDW
UHDFW TXLFNO\ WR DQ\2KXPOIQJDWLRQV\RI WKH 8QLW
YLRODWLRQV DORQJ RXU VXSSDUWKEMHUYHG

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

SHUIRUPDQFH LQGLFDWRU IRU FULWHULRAQ

())$6 6 ¥
BHUFHQWDJHV RI DOO IDFLOLWLHV FHUWLILHG W

FRQ ODQDJHPHQW &RQVXOWDQWYV LWRRWKHES$VP DTG W\
RI WKH FRPSDQ\ ,QVWHDG FRQ KDVNEBBGPR®OUWLILH
LQLWLDWLYH VSRQVRUHG E\ WKH %0)®)QG7WKDBW R| WK
3:RUN DQG )DPLO\" LQLWLDWLYH KDYRV ORIUJMKIRYH
UHTXLUHPHQWY UHODWLQJ WR KHDKORXK VGR Y EUS P YL QDN
ZHOO DV WKH FRQWLQXRXV LPSURYHHAHQKH RVLEZ FPRVIVD
LPSRUWDQW VXSSOLHUV ZKLFK DFFRXWWRIRBRD WR
ODQDJHPHQW &RQVXOWDQWY GHOLFHUWERMDWLRQH |



3DJH

6& &ULWHULRQ &RPPXQLW)\
7KH FRPSDQ\ GLVFORVHV KRZ LW FRQW WIQE W\W H W WR. RV
LQ WKH UHJLRQV LQ ZKLFK LW RRQGBFWNYVMIGHVLFDQW

FRQ ODQDJHPHQW &RQVXOWDQWY KDV D
SRVLWLYH LPSDFW RQ WKH FRPPRQ JRRG
SULPDULO\ E\ RIIHULQJ PHDQLQJIXO
FRQVXOWLQJ VHUYLFHVY DQG VXSSRUWLQJ RXU
FOLHQWY LQ WKHLU VXVWDLQDEOH GHYHORS
PHQW ,Q DGGLWLRQ LW LV DOVR LPSRUWDQW
WR XV WR SDUWLFLSDWH LQ VRFLDO GLVFRXUVH
RQ UHOHYDQW WRSLFV VXFK DV WKH HQHUJ\
WUDQVLWLRQ IRU H[DPSOH LQ WKH IRUP RI
VSHFLDOLVW DUWLFOHV RU LQWHUYLHZV 7KLV
HQDEOHV XV WR PDNH RXU WHFKQLFDO
H[SHUWLVH DYDLODEOH RQ D ODUJHU VFDOH DQG
JHQHUDWH DGGHG YDOXH IRU WKH FRPPX

QLW\

$V D FRPSDQ\ WKDW GRHV QRW LPSRVH D
UHVLGHQF\ UHTXLUHPHQW RQ LWV HPSOR\
HHY ZH DOVR HQFRXUDJH YROXQWDU\ ZRUN
E\ DOO HPSOR\HHV DQG FUHDWH VSHFLILF
VFRSH IRU WKLY :H DUH SURXG RI WKHLU
LQGLYLGXDO FRPPLWPHQW DV WKLV DOVR DO
ORZV WKH YDOXHV RI FRQ ODQDJHPHQW
&RQVXOWDQWY WR EH FRPPXQLFDWHG WR WKH
RXWVLGH ZRUOG

,Q DGGLWLRQ WR HYHQW UHODWHG SURPRWLRQ
RI WKH UHJLRQDO DUW VFHQH H J WKURXJK
WKH DFTXLVLWLRQ RI FRPPLVVLRQHG ZRUNYV
UHODWHG WR FRPSDQ\ WKHPHV ZH DUH
DOVR FRPPLWWHG WR HDUO\ FDUHHU JXL
GDQFH HVSHFLDOO\ IRU \RXQJ ZRPHQ

HJ WKURXJK VFKRRO LQWHUQVKLSV RU
SDUWLFLSDWLRQ LQ FDPSDLJQ GD\V VXFK DV
s*LUOV 'D\’



3DJH

6& &ULWHULRQ 3ROLWLFDO ,QIOXHQFH
$00 VLIJQLILFDQW VXEPLVVLRQV WBOOHQWWDLHWLYY CGRRE
DOO VLJQLILFDQW SD\PHQWV RIVWHPEXWIVKQS WRIVRD B OC
DQG DOO GRQDWLRQV WR SDUWLBVVFO® \GHR® L@/LLIFHD & QW
E\ FRXQWU\

FRQ KDV QHYHU PDGH BROQHPWD WWHPEHU RI WKH %F
PLVVLRQV WR OHJLVODWLAMHISURRKBBEHHY RRG,QGXVW!
LV QRW D PHPEHU RI DQ\ SR®P\MUFBIO Q+.DPWIGY MDULRXYV
RUJDQL |DWLRQ :H GR QRIRHNMWWLDEFOSBUQJ 3)DPLOL}
W\ SROLWLFDO LQIOXHOQFGWHRWQHKPHRLGBRQQ 5KHLQ 6
JLODQFLDO FRQWULEXWLRGRQVR PSROR\WHKFDBDRDVXEP LW
WLHVY SDUW\ OLNH RUJDQRIDWRRPEHBVKL®GILQ D S
YLGXDO HOHFWHG RIILFLDRWJBRQLADYGRGD WYV RWFXVV
SROLWLFDO RIILFH KDYH SYHHZL GEH PO HRDIGHIV RU ELOTC
DQG ZLOO QRW EH PDGH LBPDWIOHHRWXWH

SHUIRUPDQFH LQGLFDWRU IRU FULWHULRAQ

())$6 *
3D\PHQWYV WR SROLWLFDO SDUWDBVUBIWY HDQXHHU F H (

FRQ ODQDJHPHQW &RQVXOWDQWYV K DO/O QR HHIU L IQQ WKK
IXWXUH PDNH GRQDWLRQV RU RWKHU FRRONWLEOWL R
SDUWLHV SROLWLFLDQV RU LQVWLWXWLRQV DVVRFLD

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



3DJH

6& &ULWHULRQ IDZIXO &RQGXFW

7KH FRPSDQ\ GLVFORVHV ZKLFK PHWDNRY HD\WQ GV & DR FSDMMGV
DUH LQ SODFH WR SUHYHQW XQOIDXAXOLEHRDYKXBW DR® L
KRZ WKH\ DUH RI FRUUXSWLRQ KDAVWKXKIN DU N XJHY VY HIZUHH
DQG ZKHUH WKH ULVNYV OLH W OCOQGFRWEKHY KRR ERWURKGQ
RI WKH ODZ DUH SUHYHQWHG GHWRFWKIE MRPESNMOQFWLF

$V D PDQDJHPHQW FRQVX%’)W\KE&WVW DEKLHYHG D
*HUPDQ\ FRQ ODQDJHP BRRWEKHU WKLQJV WKUI
VXOWDQWYV *PE+ LV VXEMHFW WRRHWKHH QPZY\RV UDL QLG

WKH )HGHUDO S5HSXEOLF RI *HUPDQNc|F R| 3URIH
LQFOXGLQJ WKH SURKLELWLRQ

D
SXQLVKPHQW RI FRUUXSWLRQ RQGXEW ZKHQ VWD
MRE
W LV LPSRUWDQW WR HQVXUH WKH LQWHJULW\ RI
RXU ZRUN LQ RUGHU WR FUHDWH WUXVW LQ RXU

RZQ FRUSRUDWH DFWLRQY Dp&zMi&R AUyt PDQRDJHPH
VWDNHKROGHUV 2Q WKHYBMORY IBRIWKI FQRIRUPDWLR
UHTXLUHV UHJXODU UHYLWEB?LRY $RRVYQWLHB8WUDQHW
OHJDO FKDQJHV 2Q WKHPRWYHYXRB P *ARIHWY JLUVW
PXVW DOVR HQVXUH WKDW! RWUWKBsBRTKLYHPHQWYV LC

EHKDYH LQ DFFRUGDQFH ZPWP PRPISILQFRQG VHQVLV
UHTXLUHPHQWYV DOVR DQ LQWHUQDO GDWD SU|



3DJH

7KH PDQDJLQJ GLUHFWRURD® RFHQWMOUDMAJ DOO VL[ Z
UHVSRQVLEOH IRU FRPSQLD GKNVLNYAHYUH)} HQFH ZLWk
ODZ\HU ZKR LV DQ HVWDHQMWKHR EXYWQHY V 'XH WR
SDUWQHU RI FRQ DQG LWIUHVBRQWREBOMD OMUHPHQW &R
HPSOR\PHQW FRQWUDFWV BIPSQR\RMMKHDQG WKH RSH
WKLQJV NHHSV WKH ORDGDERBERWDWH FXOWXUH
FRQWLQXRXVO\ LQIRUPHGE H ERXIW NFKD QGHWOWLILHG E\
WR ODZV RU JXLGHOLQHVIH®HORQ BOGWEORUUHFWHG L
ZKR VSHFLDOL]HV LQ FRUSRVNMWHQHWHKOPWDRYRVR FRPI
UDLVHV DZDUHQHVV Rl FRAKR@MLDQEBHEUVEXKWY DUH DOVR
EH\RQG WKH ODZ FRQ FRQWMLOQXHW WRDMW.PFRQ HPSOR
WR LPSOHPHQW FKDQJHWSHWRLWIVZ\NG DMRG DFFHSW JLI
JXLGHOLQHV DV TXLFNO\WR\DFSWRMYIL ERRPSD@LHYV ZLWK
DGGLWLRQ FRQ FRQWLQKHVHWR RIXIUY KHH YWKRIV

SHUIRUPDQFH LQGLFDWRUV IRU FULWHULRQ

())$6 9
([SHQVHVY DQG SHQDOWLHV IROOREQQV CROZV XLW\
DOWL FRPSHWLWLYH EHKDYLRU DQMRIQOVUXVW DQ

FRQ ODQDJHPHQW &RQVXOWDQWYV K DO/O QR HHIU L IQQ WKK
IXWXUH PDNH GRQDWLRQV RU RWKHU FRRONWLEOWL R
SDUWLHV SROLWLFLDQV RU LQVWLWXWLRQV DVVRFLD

())$6 9
SHUFHQW Rl VDOHV LQ UHJLRQVHZLODKV D RQUDM ¥ KD WK S
,QGH[ EHORZ

FRQ ODQDJHPHQW &RQVXOWDQWYV GIQG URR WR DH/Q ELLVD KV
7UDQVSDUHQF\ &RUUXSWLRQ ,QGH[ EHORZ LQ

FRQ ODQDJHPHQW &RQVXOV
6XVWDLQDELOLW\ 5HSE



FRQ ODQDJHPHQW &RQVXOWDQWYV
JULHGULFK (EHUW 6WUD % H
(5 RQQ
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