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O Corporate Sustainability

Setting the course
for tomorrow today

The requirements for corporate sustainability are
increasing and changing continuously.

3con not only understands the regulatory necessities
surrounding the topic of sustainability, but also the
transformative potential for companies and business models.

Let us work together to develop customized, coherent and
holistic solutions for your company that create added value
and provide your teams with optimal support.

We make sure that you stay in the driver's seat -
even on volatile terrain.




O Our service portfolio for your sustainability journey

* 3CON

We support companies on their path to sustainable transformation

in three areas

ESG Compliance

» Guidance on compliance-relevant
processes (including CSRD)

» Sparring and coaching on regulatory
requirements

» Advice on special topics (e.g. Green
Claims, CCF, Responsible AI)

Positioning & Strategy

» Analysis of strategic positioning and
areas of action

» Identification of transformative
potential (e.g. from regulation)

» Development of sustainable strategies
and operationalization

Organization & Processes

» Establishment of an internal
sustainability organization

» Creation and optimization of
sustainability processes

» Long-term support for implementation
processes



O More than just specialist consulting

* 3CON

We treat sustainability as a relevant driver and integral part of
every corporate strategy
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Regulatory & professional

expertise

We have a deep understanding of regulatory
requirements, norms and sustainability
management standards. In a volatile
environment, we are always cutting edge —
science-based and pragmatic.

Transformative potential

For us, ESG compliance is not an empty
end in itself. We identify transformative
potential and work with you to create
added business value. It is no coincidence
that we have been recognized for our
implementation strength.

Problem-solving skills

As a management consultancy, we have
excellent methodological skills
complementing our technical expertise.
With our many years of experience and
diverse backgrounds, we work intelligently,
efficiently and effectively.

Individualized approach

For more than 20 years, we guarantee tailor-
made solutions and achieve these through
collaborative, co-creative exchange. As a
partner to the process industry, we have
been awarded the Hidden Champion Award.



O Who we are

About
3con Management Consultants

3con is an owner-lead management consultancy based in
Bonn, which was founded in 2002.

Our consultants form an interdisciplinary team with around
50 percent scientific background. They see themselves as both
initiators and enablers.

Together, we find creative solutions to highly complex
problems and advise both listed corporations and medium-
sized companies.

For our in-depth industry knowledge and consistent
implementation strength, we were recognized as a Hidden
Champion in 2024.




O What we do Q.. 3 CO ﬂ

Digital and ecological transformation as well as operational
excellence are the current challenges our clients are facing

Operational » ... by commanding the full range of Operational
Excellence Excellence levers to reduce costs and to increase
added value in the company

We support the

management in light » ... by enhancing strategic positioning towards a
of transformation sustainable business model and supporting CSRD-
processes
relevant processes

» ... by accelerating digital transformation in all
relevant corporate functions — with a particular focus
on operations

Digitalization



O 3con Expertise: Operational Excellence Q.. 3 CO ﬂ

We support the process industry on its path to operational
excellence

Organizational Excellence
» Organizational development, organizational design
» Organization of work, clarification of roles and responsibilities

» Safeguarding critical know-how

Operating Framework
» Cost reduction programs
» Setting up and introducing production systems

» Management systems, incentive and control mechanisms, KPIs

Process Excellence

» End-to-end process optimization, cross-interface optimization

» Value stream mapping and debottlenecking based on lean philosophy



O 3con Expertise: Digitalization Q.. 3 CO ﬂ

We accelerate digital transformation in all relevant corporate
functions - with a particular focus on operations

Digital Solutions
» Requirements management and selection of software providers

» Rapid prototyping and agile development of digital solutions

Digital Strategy
» Prioritization and development of a digital roadmap
» Digital opportunity assessment

» Digital product development and ideation

Implementation

» Organizational development, sharpening of roles and processes

» Introduction of agile processes

» Change management and support for cultural change
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O Extensive industry knowledge

We have been
recognized as
hidden champion

Hidden
Champion

# | Consultancy | Score
1 | 3con 423
2 | McKinsey 395
3 | Kearney 369
4 | Accenture 358
5 | Strategy& 345

Competence perceived on the
market:

500 points = very high
300 points = medium
100 points = very low

* 3CON

3con knows the rules of the game in the
process industry better than anyone else:

This is certified by the renowned industry study "Hidden Champions
of the Consulting Market", in which the Wissenschaftliche
Gesellschaft fir Management und Beratung (WGMB) surveyed more
than 1,000 executives from major German corporations and medium-
sized companies.

In this respect, the award is above all a sign of recognition from our
clients, who praise not only our outstanding knowledge of the
industry but also our ability to implement as well as our
professional expertise.



O Our Consulting Approach Q.. 3 CO ﬂ

Our implementation strength stems from a deep involvement of
your organization - from concept development to implementation

Analysis &
Concept

Implementation

» Experience-based strategy and » Adaptation to specific situations » Integration of entire organization
concept development » Elaboration of implementation and change management
» Decision proposals and communi- aids » Support for line managers
cation to top management » Change management regarding » Coordination of all departments/units
» Project management line managers and stakeholder

inclusion



O Guiding principles

Simplifying
the complex

¢ 3CON
Effectiveness. Purpose. Creativity. Joy.

Our actions are based on these values.
They show who we are, what we do and how we do it.

We implement things. Effectively.
We work with purpose. And towards goals.
We find creative solutions. Tailor-made.

We act with joy. Together.
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O Partners ... 3 CO ﬂ

Initiator and facilitator, communicator and motivator, coach and
enabler

“Consulting is outsourced
management. This must be
recognizable in the
performance profile
of a consultant.”

“Long-term (business)
success requires
authenticity.”

Dr. Dieter Seng
Dr. Marcus Heinrich

“As a consulting boutique,
we stand for individual
solutions, which we design
and implement together
with our clients.“

Dr. Gebhard Grimm

“The right question is more
important than the right
answer.”

Dr. Ziad Mahayni
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